
VGH ASSOCIATION, INC. 
 

MINUTES OF BUDGET AND BOARD MEETING 
Wednesday, December 7, 2016 

 
Date: August 31, 2016 
 
 
Board Meeting: 
Present at meeting: 
Unit owners: Paul (Fritz) Tice, Laraine Dyer, Isabel Permuy, Liliana Salimeni, Warren 
Winsaft, Kevin Ritter, Meg Roukes, Randall & Andrea Linkous, Charles & Susan Kaler 
with Jeanne Mcnellen, Julianne Miller, Jeanne Jeanty, Richard Thomas Jacky Laley (and 
Nephew), Wislile Destinvil & daughter Widnie Destinvil, and Mr. &  Mrs.Pasztor Zoltan 
Board Members:  Mary Aperavich, Scott Permuy and William B. Permuy. 
Call to Order:  Meeting was called to order at 7:02 P.M.  
Announcement of quorum:  3 out of 3 Board Members were present and therefore a 
quorum was achieved. 
Proof of Notice of Meeting:  Offered to those present for inspection. 
Reading of Minutes of Prior Budget Meeting:  Motion was made and seconded to 
waive reading of minutes. 
Paul from Pest Over:  Presented at the meeting his proposal to maintain the lawns.  
Water Irrigation is 80% the rest is IPM – Integrated Pest Management.  They apply it –
the first time it needs to be done two times.  Their job is to make sure these weeds do not 
come back.  This is a quarterly service.  The proposal covers him being here every month 
-- one month weed control, one month fertilizing, one month ornamental pest control and 
fertilization.  They will be here every month in order to stay on top of it.  Once they get 
the program going everything should look nice.  License and Insurance are in the packet.  
We will have 24/7 access and they will be here in 48 hours or less.  Insects targeted are 
ant, spiders, chinch bugs, palmetto bugs, fleas, and ticks.  In response to Ritter’s question 
he explained that it was a spray and it is pet friendly.  It also includes Fungus control.  In 
response to how long it would take to bring back the lawns, Paul explained it would take 
around two months to bring the lawns back.  No charge for callbacks.  He further 
explained that in some areas we may need to place some Sod.  He will work with water 
management (Ideal Irrigation). 
Complaints:  Meg complained about the color of the shutters and it was explained that it 
was voted on the membership. 
Shutter:  We will be shopping for shutters that offer protection to the 3 Southern most 
buildings on 14th Ct.  We will focus this search on shutters that will provide hurricane 
protection while also serving their decorative purpose. 
Agnes Hollingshead:   
HURRICANE PREP AND LIABILITY:  Agnes discussed the Negative Pressure issue if 
all exposures are not equally secured.  There is a cause of liability in Florida for failure to 
maintain safety, however there is issues in getting a roof after a storm and each 
neighboring unit will suffer damages and that will be there responsibility.  We may be 



able to help them and charge them for the help by charging in the cost of the materials 
and any third party we hire to do the work.  Ritter asked if a building’s roof came off in a 
storm would the Association pay for the roof.  Agnes said yes and Mary explained we 
would do an assessment to cover the cost of the deductible.  Agnes explained that it is 
civil and not a criminal liability.  Warren explained that it was all our responsibility to 
help everyone.  It was explained by Agnes that if a roof blows off and the building was 
not secured the insurance company may object to paying the claim.  Agnes suggested that 
we may want to make the focus that the folks in the building is properly shuttered, and if 
a roof blows of we need to remember that we will pay for it as a membership because it is 
common element.  Ritter was inquiring as to hurricane windows being placed in all units 
and it was explained that it would not be cost effective.  Richard asked if we can 
subsidize upgrades to owners wanting to upgrade their windows.  It was further discussed 
that if a unit causes damage to other units the liability of the Association as a whole will 
be determined on the basis of “best efforts” and whether or not they have been taken in 
this regard.  We will have to demonstrate that we did everything that we could to not only 
make it easy, but to encourage the best action to be taken.  Agnes further explained that if 
one of the absentee landlords is negligent we may have a claim against it.  Ritter posed a 
question about compensating/subsidizing hurricane glass and that it would open up a can 
of worms.  Agnes further explained that buildings that have the most exposure need 
special attention to make sure we are all secure.  
INSURANCE DEDUCTIBLE SAVINGS:  This subject is opened up for questions to 
Agnes.  We again explained that we are insured to 80% of the building.  Everybody 
claimed they were clear. 
CONDO DOC AMENDMENTS:  All of the Condo Doc issues were presented by Isabel 
presented that we wanted to change Annual Meeting dates, redefine Common Element, 
change the threshold for amending condo docs, Parking, late fees, AC Systems, Owner 
occupancy condition of ownership, hurricane preparedness, et al.  Agnes suggested that 
we pose the questions as a yes or no as to who we want the majority vote to be.  This 
should be the first amendment.  First we have to vote to Amend the Docs.  We can take it 
one step at a time.  Agnes asked if we would be willing to lobby the neighbors to make 
this happen and Bill Permuy stated that it would not be a problem. 
Status of Past Due Accounts:  It was explained that we have one large account past due 
that is paying as agreed.  We have a few accounts that are 3 months behind and they will 
be getting demand letters and we have a few that are 1-2 months behind who have 
received notices.  Ms. Miller asked about making it a digital payment so that it can be a 
direct deposit.  She further explained that she wanted us to have the service to draft and 
Mary explained that she can do it from her bank.  It was explained that she can have her 
bank send us a check through bill pay.  Fritz further explained the process. 
General Maintenance and Beautification Issues:  We have Cocoplum initiative.  Lori 
asked for notice when the water is shut off.  Ritter asked to plant a reasonable fruit tree 
like an orange tree – Bill & Isabel said it was fine.  Jeanie asked if we could work on the 
pot in front of her unit.  We fixed all of the plumbing.  It was brought up by Warren that 
unit 1 wants a steel door and wants to be a part of the program.  Several discussions came 
up regarding the steel door program.  Fritz had fascia board that needs to be replaced in 
the rear of his unit. 



Revisit Installation of Notice Board.  This subject was discussed on the basis of 
notifying getting additional notice.  It was suggested by Isabel getting three-yard signs to 
place around the neighborhood for additional signs.   
Discuss other general Matters Pertinent to the Board.   
A discussion ensued regarding the email authorization issues and how Lori Dyer wants to 
get both emails and 
 
Meeting was adjourned at 9:15 p.m. 
 
Budget Meeting:  
Present at meeting: 
Unit owners: Paul (Fritz) Tice, Laraine Dyer, Isabel Permuy, Liliana Salimeni, Kevin 
Ritter, Warren Winsaft, Richard Thomas, Randal and Sandy Linkous, Zoltan Pastor, 
Julianne Miller and Jeanne Mcnellen. 
Board Members:  Mary Aperavich, Scott Permuy and William B. Permuy. 
Proxy sent by: Sydney Hawke personally and as the President of Nusmat Investment 
LLC, Claudette Jeanty, Dave Peters, Mark Papczun, Franguy Charles, Linda Williams, 
Yvette Tittsworth, Jean Jeanty, Kelly Loli, Berthony Destinvil, Jacqueline Lelay, Nancy 
Buchman, Margaret Roukes, Fabienne C. Transleau, Rose Horace, Akash Raymon, 
James Stole. 
Call to Order:  Meeting was called to order at 9:15 P.M.  
Proof of Notice of Meeting:  Offered to those present for inspection. 
Announcement of quorum:  We had 36 members present (in person or by Proxy), which 
did constitute a quorum.  Several homeowners on the Delinquent list had lost their right 
to vote at the prior meeting (Friedman, Jeanty, Nelson, Horace and Wamser for a total of 
5) so the number of members required to achieve a quorum is 19 plus one.  We did have a 
quorum.  A total of 23 votes were cast to waive reserves by members with voting 
privileges and so it they were waived. 
Reading of Minutes of Prior Budget Meeting:  Motion was made and seconded to 
waive reading of minutes. 
Review Budget and Expenses for 2016:  Budget income and actuals were reviewed. 
Review and approve proposed budget for 2017:  Board approved the 2017 Budget. 
 
Budget Meeting was adjourned at 9:35. 
 
 


